NOTES  ON  ALUA’S  2011 AGM  

Wednesday, May 18th, 2011, at the United Reform Church, Farnham
Present:   

SWT : Jason Murphy, Area Manager, Alton Line (Guest Speaker)
ALUA Committee Members :  Christopher Campbell (Chairman), 

David Jones (Vice-Chairman), Paul Barber, Daniel Hill, Diane McKay, 

Jonathan Riddell, Mike Roberts, Brian Thomas.

12 other ALUA members

Apologies:

            Councillor Sarah Cox, East Hampshire DC
            Rt Hon Michael Gove, PC, MP
            Mike Hedderly (Rail Officer, Hampshire County Council)
            Councillor Jayne Hewlett, Guildford TC
            Damian Hinds, MP

            Gerald Howarth, MP
            Michael Mitchell, ALUA      
                        Councillor Robert Saunders, Alton TC

_______________

(1)  Christopher Campbell (Chairman) welcomed members and renewed his appeal for new ones, especially from the Farnham area.  As only three members of the committee now travel daily, it is important that the problems of ‘peak hour’ travellers are reported regularly.  Slower off-peak ‘down’ journeys continue to be the subject of complaints from those travelling beyond Woking, many of whom prefer to change trains to secure a faster service.

(2)  Report of 2010 AGM (circulated) –   Approved nem con
(3)  Treasurer’s Report :  Circulated and approved nem con.   The balance at 31 March 2011 was £422.99.   Major items of expenditure in 2010 were the Newsletter (£237), the website (£55) and the hire of a hall for the AGM (£50).  With regard to membership, the creation of a database should enable a more accurate assessment to be made in terms of gains, losses and distribution.  The Treasurer, Diane McKay, then handed over the accounts to the newly elected Treasurer, Barry Jones, and was cordially thanked for her work over the years.  
(4)  Committee:  The following members, having been duly nominated, were elected to serve for 2011-2012 :

         Chairman :  Chris Campbell

         Vice-Chairman :  David Jones


         Correspondence Secretary :  Paul Barber

         Treasurer :  Barry Jones
         Minutes Secretary :  Brian Thomas

         Station Representatives :    Alton        –      Chris Campbell, Paul Barber, 

                                                                              Diane McKay,                                                                                     

                                                                              Michael Mitchell 

                                                                 Bentley      –     Brian Thomas

                                         Farnham    –     David Jones, 

                                                                                                      Jonathan Riddell

                                                                             Aldershot   –    Barry Jones, Mike Roberts

                                                                             Ash Vale   –     Daniel Hill

(5)   The Chairman then welcomed  Jason Murphy, the new Area Manager, who kindly agreed to take questions from the floor in lieu of giving a formal address.   
Among the points made in a lengthy, good humoured and altogether impressive performance were :

· The role of Area Manager is a limited one;  he has no control over fares, the availability of stock or the frequency of services.  Network Rail has sole responsibility for the condition of the track, while the Public Service Minimum Requirement and the availability of platforms at Waterloo dictate the number of trains which can be run.  
· Because of this it is inevitable that some peak hour trains are congested (although Waterloo passengers can often help themselves by looking for seats at the Alton end of the train), while some off-peak trains might well appear to passengers in Alton, Bentley and even Farnham to be running almost empty.   
· Where local authority boundaries cause confusion (in Bentley, for example, the station is located in Binsted Parish) he would try as far as possible to inform the appropriate council of major developments such as car park extensions.
· Buses made available at short notice to replace trains at times of disruption are in short supply, and prolonged waits are sometimes inevitable.   The problem of hiring taxis at times of emergency is a difficult one and is currently under review.
· Except where work has already begun no further extensions of platforms are planned.  

· Renewal of signalling equipment and the painting and decorating of stations will continue in accordance with the planned schedule.
· At times of disruption First Great Western are prepared to accept the tickets of SWT passengers over routes shared by both companies.  
The Chairman thanked Jason Murphy for giving ALUA members such a splendid evening.  He then closed the meeting and thanked all who came for their attendance 
and contributions.

BT
