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New franchise = higher fares
Off-peak passengers have been hit by a massive fare increase just six weeks after the start of the new ten-year South West Trains franchise. 

Fares for weekday services arriving into London between 10 am and 12 noon will rise by up to 20 per cent from 20 May according to an announcement by SWT on 19 March.  Later off-peak fares will rise by up to 3 per cent. The increases will be on top of the above-inflation annual rise in January 2007.

The services thought to be affected are those leaving Alton at 08:44, 09:14, 09:44, 10:14, and 10:44.  The cheapest off-peak fares will not be available until 11:14 instead of 08:44 at present.  Passengers will not arrive in London until nearly 12:30.

We are shocked by the announcement and concerned that SWT is milking off-peak passengers who already have to put up with a service that, since the timetable changes in December 2004, is the slowest in more than 40 years.  Passengers with network railcards were also hit a while ago by the introduction of a minimum £10 weekday charge.

We were not advised or consulted about the increases, neither was the rail watchdog, Passenger Focus.

The increases will bear heavily on the elderly, some of whom, unable to drive for medical reasons, rely on off-peak trains for hospital appointments in London. They will effectively be confined to the afternoons.

Unlike peak-time fares, off-peak fares are unregulated and it seems clear that SWT is losing no time in shamelessly maximising its revenue from the new franchise.  It appears to have no concern about passengers being forced by cost to travel by car instead of train at this time of heightened public concern about the environment.

We hope that SWT will at least use its increased income from the Alton line to address the urgent need for infrastructure improvements between Alton and Farnham.  An announcement on double tracking of that section is expected from Network Rail in June.

AGM

Members will have a chance to express their concerns about the fare increases and other matters at the ALUA AGM to be held on Wednesday 16 May, 7:30 pm, at Alton Assembly Rooms.  Representatives of SWT and Network Rail have been invited to speak.

Non-members are also welcome.

Ticket-less travel and revenue protection

SWT has informed us of a more ‘hard-nosed’ policy on persons travelling without a ticket. We do not disagree with this in principle (we are all fed up with ‘free-loaders’), but apparently no latitude is to be granted as SWT does not concede that buses can run late or that a myriad of other events might prevent a passenger from buying a ticket. 

We have urged that Revenue Protection Inspectors (RPIs) use commonsense when enforcing the rules, but already one instance has been reported when this has not happened. In that case a passenger travelling between two Alton line stations was unable to buy a ticket at the booking office as it was closed and the ticket vending machine was out of order. He was also unable to buy a ticket from the guard but, when he alighted, he was pounced on by an RPI and promptly charged a penalty fare.

We have learned from SWT that in this situation the passenger is expected to pay the penalty fare and then go through the appeals procedure (how long will that take we ask; and why should a person be put through such stress and expense through no fault of their own?). 

This is a situation ALUA feared would occur.  We have taken it up with SWT’s managing director who has replied:

‘…it is not our intention to penalise in any way passengers who do not buy a ticket due to our failure to provide either a ticket office open or a fully functional machine.  What we do intend to do is ensure that those passengers who have no intention of paying when they have had the opportunity to do so are treated consistently and within the current regulations.

‘I am aware that passengers, who for some time have been able to travel without paying on our trains, are starting to be challenged. We will be faced with situations like the incident you describe and we need to ensure that staff in all parts of our business apply common sense at the same time as being consistent; this is a challenge.

‘Rest assured I am committed to ensuring that the majority of passengers who always pay for their journeys do not see us adopt a soft attitude to fare evaders, accepting we need to give passengers the opportunity to purchase a ticket in the first instance.’

To add confusion to the above, we understand that tickets are still being issued by train guards without a penalty unless an RPI is on board, so it is very much the luck of the draw as to whether a penalty fare is issued or not.

Train horns                                
Complaints by residents living near railways, MPs and local authorities, about the noise from train horns, prompted a review of the rules governing their use by the Rail Safety and Standards Board (RSSB). Research was carried out into engineering solutions and the industry has decided to implement modified standards recommended in December 2006. Specifically the changes are:

1. The introduction of a night-time quiet period, between 2300 and 0700 when trains will no longer routinely sound their horns at whistle boards.

2. Where the technology is available, drivers will only use the low tone from the two-tone horn at ‘whistle boards’.

3. For all new or replacement train horns on trains capable of travelling up to 160kph a much lower minimum sound pressure level has been established – and a maximum sound level has been introduced (Min 101dB and Max 106dB).

The first two changes will be implemented from 7 April. The period to 7 April is to allow for briefing of train crews and communication with the public and those who responded to the consultation.

The main area of relief on our line will be in the Bentley area BUT crossing the railway at unguarded crossings can be dangerous and the utmost vigilance and care should be taken at all times. 

ALUA members have witnessed a jogger using an unguarded crossing without looking whilst at the same time using a ‘Walkman’.  Need we say more!

RSSB says that train horns are part of the industry’s arrangements for safety, and all companies involved in running the railways have a role to play. More information can be obtained at www.rssb.co.uk/horns.  Enquiries concerning the location of whistle boards or engineering works on the railway should be directed to Network Rail.

Network Rail

Telephone: 08457 11 41 41

Letter: Network Rail Community Relations, 40 Melton Street, London, NW1 2EE                  

Email: Via the website www.networkrail.co.uk                         Fax: 020 7557 9000

If your enquiry relates to the sounding of the horn by individual trains, then contact the train company with as much information as possible about the time, location and direction of the train etc.

Passenger trains

Customer service centre, South West Trains, Overline House, Blechendyn Terrace, Southampton SO15 1GW

Telephone: 02380 213612

Email: customerrelations@swtrains.co.uk

Freight trains

English, Welsh and Scottish Railway Limited

CSDC, Lakeside Business Park, Carolina Way

Doncaster DN4 5PN

Telephone: 0870 140 5000

Incidents and disruptions

Hampton Court Junction; 25 November 2005.

In the middle of last year, we became aware that the matter was not being progressed with as much vigour as we thought justified, given the alarming circumstances involving the 05.44 ex Alton train as reported in the June 2006 newsletter.

As a result of our concern, we were invited by the Rail Accident Investigation Board (RAIB) to receive a report on the progress and content of the investigation. We were invited to comment on the draft report outlining RAIB’s findings into this potentially serious situation, which concluded the incident resulted from frost or dampness on the railheads reducing adhesion. 

Both driver and signaller were rightly commended for their quick thinking and presence of mind and no defects were found with the stock. However, a number of alterations to signalling procedures, autumn railhead treatment, and the operation of the sanding equipment and the Wheelslide Prevention System (WSP) have been put in place. 

The final report, findings and comments can be viewed at www.raib.gov.uk by following the links to ‘Publications’ and then ‘Investigation Report 25  2006 (published 8 January 2007)’.

Ash Vale, Brookwood and Aldershot; 13 August 2006.

A heavy storm and up to 80mm of rain on Sunday 13 August resulted in serious local flooding. This caused flooding of the subway and structural damage at Aldershot Station, a cutting-slope collapse at the London end of Foxhill Tunnel between Ash Vale and Brookwood and embankment slips between Brookwood and Pirbright Junction. The track at Foxhill Tunnel was engulfed with 3-5 feet of soil and the extent of the slips on the ‘down’ slow shoulder of the embankment near Brookwood can be seen today.

After a faltering start, an emergency service was routed from Alton and Waterloo via Guildford, with a bus service from Farnborough to Aldershot via Ash Vale. After some pressure by ALUA committee members on both SWT and Passenger Focus these arrangements settled down to function reasonably well, although members did suffer some inconvenience. We remain to be convinced that SWT has sufficient contingency plans for such incidents so that alternative arrangements can be put in place seamlessly if a repetition occurs. We have been advised that emergency pumping equipment is now located at Aldershot Station.

Waterloo; 11 September 2006.

At 18.30 a suburban train was derailed at the points leading to Waterloo platforms 2 and 3. The RAIB has only issued the briefest of interim reports on this incident, but as considerable disruption affected ALUA members the next day, we will be seeking an early indication of RAIB’s findings bearing in mind the importance of the location.

Byfleet and New Haw: 27 December 2006.

During the Christmas / Boxing Day break Network Rail undertook work to the bridge carrying the up slow and fast lines over the Wey Navigation. This work over-ran and caused serious disruption to London services for most of the day. 

It appears the bridge work was not adequately resourced nor was SWT notified as soon as the likely over-run was apparent. This resulted in insufficient staff with the correct skills being available to operate ‘wrong-line’ working over the down fast line and consequentially those who were obliged to use the service that day were seriously inconvenienced.

We have made and will continue to make representations to both SWT and Network Rail that future engineering operations of this nature must be properly resourced with such staff and equipment as may be required to ensure that the effects of any over-run can be minimised.

Bentley

Recently a failure of the national power system plunged Bentley Station into darkness for a considerable part of the day and evening. This affected the station lighting but not the signals or traction power.

We have made representations to SWT concerning public safety in such instances and have received assurances that train staff are instructed to wait at affected stations until passengers have left the premises. Emergency lighting is located at Aldershot Station if a prolonged power failure occurs and train staff are able to inform the local manager of such incidents. As a last resort the station ‘Help Point’ can be used by the public to report such incidents.

Alton Council grant

Alton Town Council has generously awarded ALUA a grant of £250 towards general expenses for 2007.  We are most grateful to the Council for its support.

Alresford here we come!

Announcement heard at Alton recently:
'Stand well away from the edge of platform 1.  The approaching train is not scheduled to stop at this station.'

Sounds like plans for a service to Alresford are progressing well!
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SUBSCRIPTION DETAILS 

(Please complete appropriate sections if form is also to be used as STANDING ORDER MANDATE).

BANK  ( give Branch Address ; write in block capitals please)   Sort Code  …… : .….. : ……

…………………………………………………………………………………………………………….

…………………………………………………………….…………...Post Code……………….

	Please pay
	
	For the credit of

	Bank
	Branch Title
	Sort Code
	
	Name
	Account No.
	Ref.

	GIROBANK PLC
	BOOTLE
	72 – 00 – 05
	
	A L U A
	49568204
	None.

	This replaces any previous Standing Order to the same account.             Please debit my / our account

   No. …………….………………in the sum of  £ 3.00 (Three pounds only) commencing 1st. March 2007, 

  and then pay the same amount on 1st. March each year thereafter until I give further notice in writing. 

	Name(s) (Block Capitals please)
	Signature(s)
	Address

	
	
	

	
	
	


Station used  ……………………………………          Date

Data Protection Acts 1984 & 1998

The information provided on the membership form (except bank account details) will be held on computer to facilitate addressing correspondence etc. Any person who objects to this should notify the Hon. Treasurer in writing. No information will be divulged to a third party without prior agreement.

Please complete and return to : - Ms D. McKay (Hon. Treasurer), c/o 41 Cherry Way, ALTON, GU 34  2AX.
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