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New franchise from 2007, but no commitment yet to double-tracking
From February 2007 the Alton line will become part of a new South Western franchise lasting ten years.  

Invitations to Tender have been issued by the Department for Transport (DfT) to four bidders: the current operator, Stagecoach; Great South Western Railway – GSWR (a consortium of GNER and the MTR Corporation, Hong Kong); First Group; and Arriva.  However according to media reports on 13 June, GNER has withdrawn from the bidding process.  It is not yet clear whether MTR will go ahead either alone or with an alternative joint partner.

The specifications for the new franchise have been developed alongside a new Network Rail Route Utilisation Strategy (RUS) for the South West main line and lines into Waterloo.

Services on the Alton line will be affected in no small measure by these developments.  We have been lobbying intensively to ensure the best possible outcome for line users and have met all the franchise bidders.

If services are to be improved significantly under the new franchise, the constraints imposed by the single line section between Alton and Farnham will have to be removed.  We were therefore disappointed that this was not mentioned in the consultation documents issued by the DfT and Network Rail.

In our response to the RUS we pressed strongly

for a package of infrastructure improvements at

various points along the line.  Some line users have been given the impression from statements made by SWT staff and reports in the rail enthusiasts’ press that the restoration of double track has already been approved.  That is not the case.  Network Rail is, however, looking into the feasibility of undertaking double-tracking work when the line is re-signalled in 2008.  Final approval and funding would have to be given by the DfT.

We made a strong plea in our submissions for journey times to revert to pre-December 2004 speeds. Time is being wasted by excessive waits at stations (and just outside Woking) merely to enable trains to adhere to the post- December 2004 slower timetable.  

We note that no improvements have been made in the June to December 2006 time-table, apart from two minutes being taken off the 16:23 Waterloo to Alton service (it now leaves at 16:25) and the addition of a Clapham Junction stop to the 22:23 service from Waterloo. 

We also called for the reinstatement of the morning peak stop at Clapham Junction and supported the use of the international platforms at Waterloo for domestic services once the Eurostar services move to St Pancras.  We suggested that any remodelling of the station should allow for the possible operation of double-deck rolling stock in the future.   

The final RUS document includes some, but not all, of our comments 

[see www.networkrail.co.uk and follow the links].

We were extremely concerned that the franchise consultation document did not include any indication of the minimum service requirement against which the prospective franchisees were expected to bid. ALUA submitted a proposed service requirement based on the train pattern and journey times which obtained before December 2004 with the addition of the extra services provided since then.  This was not included in the Invitation to Tender.  We are making further representations on this.

[The franchise consultation document is available at:  http://www.dft.gov.uk/stellent/groups/dft_railways/documents/page/dft_railways_610273.hcsp]

SWT under fire at AGM

The need for infrastructure improvements and faster services were key concerns raised at ALUA’s AGM in Farnham on 22 March.

Guest speaker, Hampshire County Council Rail Officer Mike Hedderley, told the meeting that the Council would support our demands for an improved service.  

Members slammed SWT for declaring the December 2004 timetable a success when it had resulted in some of the slowest off-peak services for over 40 years on the Alton Line.  Strong objections were expressed regarding unwanted stops at Brookwood, West Byfleet and Surbiton.

More stops at Bentley and greater respect for ‘quiet carriages’ were requested by those present.  Complaints were made about overcrowding, the frequency of engineering works at weekends, the inadequacy of information about service disruptions, and SWT’s decision to give only one week’s notice of its plan to withdraw a five per cent reduction on season tickets.

Farnham committee member Jonathan Riddell retired at the AGM.  We would like to express our thanks to him for his many years of service on the committee.  

We urgently need a new committee member to replace Jonathan and represent the interests of Farnham passengers so please let us know if you can help.

Near collision at Esher

A London-bound train came close to a potentially fatal collision when it passed two red signals and came within 300 metres of a preceding train on 25 November last year.

The 05:44 Alton to Waterloo service was travelling between Woking and Surbiton on the fast line.  It passed the two danger signals at Esher before coming to a halt under the flyover at Hampton Court junction.  Fortunately a collision was averted, but extensive delays were caused.

An investigation is being carried out by the Rail Accident Investigation Branch (RAIB).  The Inspectors’ initial findings indicate that neither driver error nor the operation or maintenance of the signalling system were to blame.  The autumnal weather conditions are thought to have been a factor and RAIB is investigating whether this incident formed part of a pattern of trains which failed to stop under such conditions last year.

The incident could have resulted in another ‘Clapham’ disaster and ALUA is concerned that it has taken more than six months for the RAIB’s final report to be published.

Off-peak concession

A reminder to off-peak passengers that, thanks to representations by ALUA, cheap-day fares – normally applicable only on trains timetabled to reach Waterloo at 10:00 or after – are available on the 08:44 Alton to Waterloo service (Bentley 08:51; Farnham 08:58; Aldershot 9:04; Ash Vale 09:09; Waterloo 0959).  This service, which stops at Clapham Junction, is now so well used that ALUA are asking for it to be run as an eight car train. The concession is especially useful for Senior Railcard holders but please note that Network Railcard fares are still not available until after 10 o’clock.

New station manager 

We were sorry to say goodbye to Group Station Manager, Gareth Leslie, who has been promoted to Station Manager at Waterloo.  Gareth gave us a tremendous amount of help over the years for which we are extremely grateful. 

We welcome Matthew Winnie, the new Group Station Manager for the Guildford area and Dave Josey, the new local Station Manager based at Aldershot (Djosey@swtrains.co.uk).

Around the stations

Ash Vale

Due to the short platform passengers frequently find that only a limited number of train doors open on certain services.  This often increases the time taken to board the train.  It is frustrating when guards hurry passengers along and request the use of all doors when clearly that is not possible.  It is equally annoying when the train does not always stop in the same place.  We have made representations to the guards’ manager and his driver management counterpart to ensure that trains stop in the correct position.

Those who have to drive to the station for reasons of distance or non-availability of public transport will be aware of the inadequacies of the car parking facilities. There are approximately 40 car-park places in the Station Approach which are well used on weekdays. Until now there has been no charge for these. 
We understand that local residents have complained about inconsiderate parking in nearby residential roads and, as a result, Guildford Borough Council (GBC) has imposed parking restrictions on certain roads near the station. At the same time, to deter local residents taking spaces which could be used by commuters, GBC is proposing a ‘minimal’ charge of £1 per day for parking between 7 a.m. to 4 p.m. in the Station Approach.  This is intended to free up spaces for commuter use, but as no parking survey was carried out this must be conjecture. The Council is also assessing whether any additional spaces can be made available, particularly in the Station Approach area and ALUA will be happy to co-operate with this study.

We were extremely concerned to receive reports of paintwork on commuters’ cars being damaged (“keyed”) during the dark winter mornings and evenings in the Wentworth Cres. /Newfield Road area.  The police and Community Support Officers have been alerted and agreed to mount the occasional patrol.  If you see or suffer such damage, please contact the Police Crime Reporting Centre on 0845 125 2222 or Community Support [Jo.Packman@Guildford.gov.uk; Phone  07901 513 652]. 

Aldershot

We welcome the news that SWT has earmarked around £10,000 for the long-awaited part painting of the station.  Hopefully there will be more to come. A cull of pigeons was recently undertaken, but more may have to be done. We commend SWT for the effectiveness of its anti-social behaviour initiatives, which mean that the station is now a much safer place at night.

Farnham

Farnham users would also like more capacity in the car park.  We understand that this could be done only with the construction of another level of car park and we are asking SWT and Network Rail to investigate the possibility.  We have also requested an extension to the cycle shed on the down platform because of a 35 per cent increase in usage.  Late in the morning rush hour some drivers are not able to find a parking place before buying a ticket and this can cause obstructions.

Bentley

The station is well managed and well kept.  There are occasional one-day closures of the ticket office caused by staff shortage, but we understand an additional station assistant has been recruited.  The car park has very few spare places on weekdays, and the police have now begun to issue warning notices to motorists who park in the adjacent public road.  The existing car park could well be extended, as the additional land is not only available but is apparently owned by Network Rail. Whether the necessary funds will be forthcoming is quite another matter.  Work on the existing track and signalling continues, but the provision of a half-hourly service throughout the day depends, we are told, on the doubling of the track and greater use of off-peak trains by Bentley passengers.

Alton

Signage in the car park is still needed to stop cars driving out via Paper Mill Lane instead of Station Road.  With the Mid-Hants Railway working most days, restoration of a second booking office window is needed as soon as possible.  Passengers have missed trains because of queues especially when Mid-Hants trains are running to Alresford. 

Working for you

To enable us to lobby most effectively on your behalf, please take a few minutes to answer the following questions and send your responses to peter@foxhurst.plus.com

What is your main concern with SWT?             

Are you satisfied with the new trains?

Are you satisfied with the new timetable?

Are you satisfied with your station?

 

What are the most important changes (to benefit you) you would wish ALUA to fight for?

 

Do you have any further comments or suggestions? 

Thank you. 

	ALUA Committee

	  ALTON

Chris Campbell -Chairman
        01420 85394

Michael Mitchell


Diane McKay -    Hon. Treasurer


Paul Barber -     Correspondence  01420 84972

 e-mail    plovers@gn.apc.org
FARNHAM

David Jones
                                01252 792364

e-mail    david.irene@virgin.net
[      Vacancy     ]


	BENTLEY

Brian Thomas

                     01420 23204

e-mail    brianthomas@f2s.com
ALDERSHOT

Mike Roberts                                  01252 345737

e-mail    mike.roberts@rushmoor.gov.uk

ASH VALE

Peter Monk                                     01252 326131

e-mail    peter@foxhurst.plus.com

Jayne Bonilla

  e-mail    jayne.bonilla@ntlworld.com
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SUBSCRIPTION DETAILS 

(Please complete appropriate sections if form is also to be used as STANDING ORDER MANDATE).

BANK  ( give Branch Address ; write in block capitals please)   Sort Code  …… : .….. : ……

………………………………………………………………………………………………………

………………………………………………………..…………...Post Code…………………….

	Please pay
	
	For the credit of

	Bank
	Branch Title
	Sort Code
	
	Name
	Account No.
	Ref.

	GIROBANK PLC
	BOOTLE
	72 – 00 – 05
	
	A L U A
	40568204
	None.

	This replaces any previous Standing Order to the same account.             Please debit my / our account

   No. …………….………………in the sum of  £ 3.00 (Three pounds only) commencing 1st. January 2006, 

  and then pay the same amount on 1st. January each year thereafter until I give further notice in writing. 

	Name(s) (Block Capitals please)
	Signature(s)
	Address

	
	
	

	
	
	


Station used  .………………………………………..Date………………………………..200….

Data Protection Acts 1984 & 1998

The information provided on the membership form (except bank account details) will be held on computer to facilitate addressing correspondence etc. Any person who objects to this should notify the Hon. Treasurer in writing. No information will be divulged to a third party without prior agreement.

Please complete and return to : - Ms D. McKay (Hon. Treasurer), c/o 25 Plovers Way, ALTON, GU 34  2 JJ.
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