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AGM

ALUA’s AGM will be held on Thursday 24 April, 7:30 pm, at Alton Assembly Rooms.  Representatives of SWT have been invited to speak.

Non-members are also welcome.

Infrastructure upgrade
Members will be aware that it has long been our ambition to have two tracks restored from Farnham to Alton. The current equipment, both track and signals, is virtually life expired and much effort has to be expended by Network Rail (NR) to keep the apparatus in operational condition. 

We learnt some time ago that thoughts had turned to renewal/up-grading given the current level of demand, the potential population increases resulting from regeneration of parts of Aldershot Military Town and the relocation of military training establishments away from Bordon, and the potential for rail movements from the recycling depot at Holybourne. 

At our last AGM Network Rail’s spokesman said a decision might be forthcoming by September 2007.  True to form, however, Network Rail has missed its own target and we are now told that its Investment Panel is likely to make a decision in May 2008 with implementation in 2010/2011. We are not holding our breath but continue to apply pressure directly and via the constituency MPs.

In making its decision, we hope that Network Rail takes account of the following proposals we submitted:

Ideal Objective

Dual track re-instated all the way from Farnham to Alton with the appropriate track and signalling facilities to allow the necessary train movements at:

(a) Aldershot to Farnham - The signalling to be upgraded to eliminate the existing ‘absolute block’ working between these stations (i.e only one train in each direction can use the line at any one time), and to provide the required additional track capacity east of Farnham to allow quicker recovery when trains are late and also for extra empty coach stock movements;

(b) Farnham carriage sidings;

(c) Holybourne Oil Terminal (with provision for future rail connection to the recycling depot); and 

(d) Alton Station (with connections to the Mid Hants Line for charter train operations).

Minimum Framework
In the event of Network Rail being unable to make a business case for double track throughout, we requested the following ‘minimum framework’ for the scheme.  We emphasised that the new installation should be capable of easy upgrading in the event of the expected demand on the line being realised.

(a) Aldershot to Farnham - The signalling to be upgraded to eliminate the existing ‘absolute block’ working between these stations.

(b) Farnham to Bentley - There are two major problems in this area

 i) Unreliable connections in and out of Farnham carriage shed/sidings frequently cause service delays and cancellations.  This could best be solved by a new connection west of the carriage shed and a further one between the station and the carriage shed.  

ii) Congestion at the entrance connection to the carriage shed. This could be overcome by the second connection mentioned above or a westward extension of the ‘down’ running line towards Alton.  This would allow a train to stand clear of the single line to Alton without obstructing movements in and out of the carriage sidings.

(c) Bentley - For reliability, at times of late running, we suggest that the loop be configured and signalled to allow trains to pass as a normal  operational movement; the configuration to take account of a possible future lengthening of the platforms to accommodate at least five cars of Class 444 stock.

(d) Holybourne Sidings - To minimise disruption to the passenger service from the existing oil train traffic, and the prospective rail traffic from the recycling depot, a loop should be provided with signalling to allow freight movements without interfering with the passenger service.

(e) Alton - With the provision of run-round facilities at Holybourne, the ‘in platform’ crossover could be removed unless this is required for transfers to and from the Mid Hants Railway.

Tickets and gates

We have learnt that a further tranche of Ticket Vending Machines (TVM) is to be installed during the coming months and that gate barriers are to be provided at Farnham and Aldershot.

Whilst we applaud any sensible effort to reduce fraud and free-riding, we wonder whether there is sufficient room, particularly at Farnham, for the queues that are bound to result from the proximity of ticket windows to a TVM. These queues could obstruct movement through the ticket hall at peak times. We are told that the new TVMs will be more ‘user-friendly’, will be able to issue tickets for the next day and will be able to issue multiple tickets for a journey. In addition there will be an ‘idiot’s guide’ button for verbal instructions to help those unfamiliar with the process – but this will of course result in even slower operation!

It is rumoured that the once the TVMs are installed, SWT could introduce one ‘ticket-clerk free day’ each week – is this progress?

Passenger Focus, the rail passenger’s watchdog, is already concerned about queue lengths and waiting times.  We have offered to co-operate in ‘mystery-shopper’ studies of this problem – can you offer any bad sites to ‘kick start’ this exercise?

Passenger Focus has also provided guidance on the relative costs/economies of season tickets, but stresses that it is for individuals to research and decide what is best for them:

‘The weekly season ticket price is set at a level to undercut the cost of five daily fares, probably at the full-fare rate, though sometimes the Cheap Day Return x 5 may work out cheaper, for those who can travel after the restriction time.

Those who want the flexibility and the ability to make unlimited numbers of journeys etc and at weekends, the season ticket is always cheaper. They are not mileage-based so the calculation is difficult to do.  On some of the long-distance routes, the season ticket (regulated) is cheaper than two or three unregulated full-fare returns. 

The longer you buy it for the cheaper it gets: 1 week is cheaper than 7 days.  1 month is the weekly x 3.85% and you get the extra days after the 28th for nothing and a lower daily rate than the weekly

Another from 1 month and 1 day is calculated on a sliding scale until you get to 40x weekly for up to 366 days [annual season ticket].
Safety and convenience at stations

On one occasion last year a total failure of the public electricity supply left Bentley station in darkness late in the day.

Passengers arriving from London were left to find their own way out of the station after the train departed.

We took this up with SWT’s area manager who said:

‘When lights are out at a station, all SWT staff are instructed to report this to CCSC at Wimbledon and a pager message is then put out to train guards to remain at the station until all passengers have left the premises. 

There is emergency lighting located at Aldershot, Haslemere and Guildford, which the DSM at Guildford or the on-call manager will bring to the affected location. 

All lighting failures are reported to SEC asap to check out, and report back.’

So if you are affected by such an event, do ensure that the guard sees all the passengers off the premises safely before the train departs – even if that means the train will be late.

Users of Aldershot will be pleased to learn that the temporary pump equipment in the subway is to be permanently ‘plumbed-in’ with a float operated pump discharging to newly cleaned drains. We hope this will prevent any repetition of the subway flooding at times of heavy rain and thank the Station Manager for his efforts in this regard.

For nearly two years we have been lobbying for more conveniently sited passenger shelters on the London-bound platform at Ash Vale so that those joining trains for Waterloo and Ascot may wait at a more convenient position for the available carriages. 

SWT have allocated funds to meet the cost, but proposed only open-fronted, cantilever shelters (similar to a bus shelter). We consider these to be inadequate given the exposed situation on that platform and SWT have agreed to think again.  We hope to achieve shelters giving better protection (e.g. like those at North Camp station) later this year.

Car parking

SWT has re-arranged the car park layout at Aldershot and Alton to provide a modest increase in the parking capacity at these stations. So far no progress has been made in obtaining similar increases at Bentley and Ash Vale, but there are ambitious proposals to ‘double-deck’ part of Farnham car park; no firm plans or timetable yet but watch this space !

Access for all

This is a Dept for Transport initiative to fund and/or improve facilities for stations to conform to the Disability Discrimination Act. Only a relatively small amount of money is available given the huge scale of work required and we were astounded to learn that West Byfleet has been included in the current programme.  It will receive a new footbridge with lifts to enable wheelchairs etc to access the ‘down’ island platform.

We have been unable to ascertain why West Byfleet was considered a higher priority than Alton given the frequent use made of Alton by the young people from Treloars College.

Even worse, we have been told that Alton will not figure in the next tranche of Access for all funding. It could be 2015 before any money will come Alton’s way unless Network Rail can be persuaded to include such works in the general up-grading.

…and finally

On 24 January, Chairman, Chris Campbell, arranged to meet Southern Counties Radio at Alton to discuss train services.   As soon as SCR arrived there was a point failure just outside the station.  So… no trains.  No problem, buses ordered; due any minute. Long wait, but no buses.

Phone call to Control.  Sorry; buses should be there.  They weren't.  Trains?  None for two hours, I'm afraid; they can't get past Bentley.  

Visibly embarrassed, the clerk put down the phone, ...and then a train arrived... Hey, ho, it was ever thus!!
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SUBSCRIPTION DETAILS 

(Please complete appropriate sections if form is also to be used as STANDING ORDER MANDATE).

BANK  ( give Branch Address ; write in block capitals please)   Sort Code  …… : .….. : ……

…………………………………………………………………………………………………………….

…………………………………………………………….…………...Post Code……………….

	Please pay
	
	For the credit of

	Bank
	Branch Title
	Sort Code
	
	Name
	Account No.
	Ref.

	GIROBANK PLC
	BOOTLE
	72 – 00 – 05
	
	A L U A
	49568204
	None.

	This replaces any previous Standing Order to the same account.             Please debit my / our account

   No. …………….………………in the sum of  £ 3.00 (three pounds only) immediately

  and then pay the same amount on 1st. March each year until I give further notice in writing. 

	Name(s) (Block Capitals please)
	Signature(s)
	Address

	
	
	

	
	
	


Station used  ……………………………………          Date

Data Protection Acts 1984 & 1998

The information provided on the membership form (except bank account details) will be held on computer to facilitate addressing correspondence etc. Any person who objects to this should notify the Hon. Treasurer in writing. No information will be divulged to a third party without prior agreement.

Please complete and return to: - Ms D. McKay (Hon. Treasurer), c/o 41 Cherry Way, ALTON, GU 34  2AX.
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